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ABOUT BASIS

What?

 Transformation of a former fascist military areal (placemaking & shaking)
« Reanimate historical and emotional pre- loaded ,,black spot®

« Urban hub in the alpine idyll

» Diversify and internationalize

« Cooperative economy, informal education, culture and social innovation
 Innovative proximity services (people, associations, corporates)



ABOUT BASIS

Why?

 Self responsibility, enthusiasm, inspiration, action

« Balancing private investment, public distribution, volunteering (4th sector)

» Create a transdisciplinary, replicable precedent

« USP & SSP = demonstrate commitment to the environment and the community
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SUSTAINABILITY ATTRIBUTES BASIS

e Reuse & transform the existing

« Access & distribution of commons

» Internationalisation & diversification
 Flexible spaces of future adaptation

e Innovative proximity services

« Mainstreaming circular economy

« Transdisciplinarity x cross innovation

« Knowledge transfer x universities, R&D




THIRD PLACES BASIS

A public or semi-public environment separate from
home and work , where people can gather, socialize, and
build community

(Ray Oldenburg - The Great Good Place, 1989)




ORGANISATION BASIS

« Municipality owner of place and building
« BASIS = non profit association 30 years contract
« Board of 7 - multisector (agricult., engin., finance, marketing, creative..)

« Multi pillar model: economy, culture, education, social affairs
» Free public spaces & accessible pricing for the niche
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